SLIVERS-OF-TIME

by lan Arnold

East Thames Group is piloting a new way
of working for people with time to spare,
but who may not be able to work regular
hours — hence the name of the project,
‘Slivers-of-time’.

The project, which is a pilot for the Office

of the Deputy Prime Minister (ODPM),

offers immediate opportunities for:

B East Thames residents to access
work within the Group;

B The Group to cut its temporary
staffing costs; and

B a boost to local employment.

Slivers-of-Time enables people who are
only available to work around other
commitments to sell their spare hours to
local employers needing an ultra-flexible
workforce. Potentially, the system will offer
opportunities for paid work to people in
the benefits trap - a win-win situation for
them, their local communities and the
public purse.

Welcome to Slivers-of-Time working
Earlier this month the Slivers-of-Time pilot
went live at East Thames. In total, a pool
of 40 residents has been identified and
trained on the system. We have already
inducted ten who have been approved by
Community Resourcing, the agency which
vets applicants for us and handles their
pay, etc. As the demand for work
increases, we will induct more residents
from the pool.

For the initial stage, the team organising
the pilot asked the Customer Contact
Centre, Office Services and East Living to
identify work opportunities. Potential tasks
vary. At one extreme are receptionists and
switchboard operators, which require
comparatively lengthy training and need
people who can regularly offer several
hours at a time. At the other; shredding
paper and checking meeting room clocks,

which only require a brief induction into
the Group and the building.

We are already looking for more work
opportunities. All staff are invited to
consider how Slivers-of-Time may be able
to help them, particularly with office
administration and customer service work.
Managers can book sellers in our pool to
carry out the work. For more information
please contact Nahid Mirza on 020 8536
5750, or emalil
Nahid.Mirza@east-homes.co.uk.

How does Slivers-of-Time work?

eBay is where you go to sell spare items.
The Slivers-of-Time market is where you
go to sell spare hours.

Every day, millions of hours of productive
work are lost to the British economy.
These are the hours when individuals
would like to be working and employers
need to have a short-term job done. For
convenience, we call those with time
available 'sellers’ (of time). Those with
work available are the ‘buyers’.

Sellers cannot use this new system until
an agency has vetted their right to work in
the UK. Community Resourcing, our
agency for Slivers-of-Time, also
undertakes the checks necessary to clear
sellers to work with us and for certain
jobs, such as working in care homes.
Sellers decide the hours they are
available, the kind of work they will do and
the pay rate they will accept.

Buyers can be any business that:

B uses casual or hourly paid staff;
B troughs in its work load; or
B has occasional short-term tasks.

Assurances and incentives, are built into
the quick and easy booking system.
Slivers-of-Time rewards sellers who are
consistently reliable and punctual.

www.sliversoftime.com
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Cherie Murphy, Office Services,
Arunkumar, Satvinder
and Mohammed-Sagqib.

Slivers-of-Time Case Study

Eastern Edition met three young men
who had just finished a four-hour stint
of moving furniture for Office
Services. They were Arunkumar
Soundaramourty, Mohammed-Sagib
Sheik and Satvinder Singh Ryan.

Arunkumar heard about the project
through East Potential — he is
participating in the Community
Champion Volunteers project.
Currently looking for full-time work,
this was the first Slivers-of-Time job
that Arunkumar had taken. He said:
“I'm looking for office work. Even
though today's job was manual, | feel
that the project will help me get a job.
It will give me experience and show
that | am keen to work.”

Mohammed-Saqib and Satvinder
undertake Slivers-of-Time work at
Newham college, where they have
studied. Mochammed-Sagib has
graduated and has a part-time job. He
is also studying a Learn Direct course
and really appreciates the flexibility to
fit more work around his schedule.

Satvinder is on a gap year. He says,
“For me, the project offers
opportunities to gain work experience
and see how employers vary. It's a
really good to be able sell some of my
time”.




