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what assets does it contain? There may
be little legitimate economic activity
and few resources of value. But it
contains a goldmine of potential assets
that can only now be mined: the spare
hours of the residents.

Millions of people in the UK can
only be available for work around other
commitments in their life: childcare,
medical problems, studying, caring
for a dependant adult or trying to
start their own enterprise. Each of
them have irregular hours when they
would be willing to work, often at
short notice. But how do they find an
employer who will pay for those hours?

East Londoner Sonia Ibrahim, a
single mother of three, knows the
answer. Unemployed for three years,
she is one of the first beneficiaries of
a new scheme called ‘Slivers-of-Time
working’.

Arecent Tuesday shows an
example of Sonia's new lifestyle.
Registered by a local agency for Slivers-
of-Time, she accessed her personal
diary on their website and ticked the
hours she could work later that day.

She had already told the site
when she could be contacted
and personalised her ‘my terms’
page which controls the kind of
assignments she will do and ensures
she is compensated for travel, short
bookings and other inconveniences,

That same Tuesday, an office

manager at East Thames Housing was
facing a backlog of housing benefit
forms to address and put in envelopes.
Logging on to the local Slivers-of-Time
marketplace she was able to input her
requirement: an office worker for two
hours after lunch.

Sonia was among those shown by
the system. Because she was local she
was the best value for that need at that
time. And the office manager could see
Sonia had a track record of reliability
in the marketplace and every incentive
to maintain it, because it makes her
increasingly attractive to buyers.

So East Thames got their forms
off in time and Sonia earned £11.00 or
so of the £20 a week she’s allowed to
earn on top of her benefits,

One small interaction. But

A Slivers-of-Time worker selling her time by carrying out market research

indicative of a trend that could have
a seismic impact on the prospects of
individuals who can’t be available for
conventional work.

Research by Accenture shows
13.4 million people in the UK need
this way of working at some point
each year, and around 20% of
employers need irregular access to
a pool of top-up workers. Think of
caterers, retailers, logistics companies,
healthcare providers and above all
local authorities wanting to localise
public services.

Legitimate Slivers-of-Time
working is only viable through
the internet. Try to do it any other
way and the overheads, and risk
of transaction failure, become
terminal. But the availability of such
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the like, can protect the sellers, tell
them when their local market needs
them and make the whole thing a
genuine pleasure to use.

This kind of marketplace has
been in development for more than a
decade. The world's first was launched
in Newham in December 2005 with
funding from the former ODPM. It
now has 160 people selling the odd
hours when they can be available to
local employers.

Now that the system has been
used and tested we are ready to
move on to a next stage and serve
any regeneration project in the UK
that wants to spread opportunity
dramatically through local households.

We're looking for any organisation
that currently has £100,000 or more to
spend on local work by local people.
We'd like to show how putting that
spend into Slivers-of-Time, rather
than conventional jobs, can ensure far
greater impact and begin to unlock
an enormous untapped asset: the
individual hours of the people who
live there.

Richard Manby
can be contacted
by email at
richard.manby@
sliversoftime.com
or visit: www,
sliversoftime.com



