
Case Study:
1-on-1 training

SLIVERS-OF-TIME WORKING: Case Study
BUYER London Connects
REQUIREMENT Trainers to teach individuals how to use a PC and access the

Internet then start to sell their Slivers-of-Time.

Traditional
fulfilment

Hire trainers from a local college or training provider

Slivers-of-Time
route

Induct a pool of 15 existing established Slivers-of-Time
sellers. Certify them in how to teach basic PC Skills. Offer each
trainee up to 5 one hour, personalised sessions at a time and
place with public internet access of their choosing.

Traditional route Slivers-of-Time route
Method of
training

The traditional method of
training groups of individuals
is on a one to many basis
(classroom style) .

Residents are able to select a
suitable time to receive
training around their other
commitments and seller
trainers can be booked to
match this availability.

Opportunity for
employment

No. of people employed: 1 15 sellers sell their hours in
this way

Impact on local
employment

Negligible Work is spread out across
local Newham sellers, all of
whom are not only earning
extra money, but gaining
invaluable experience in
training and engaging with
individuals on a one to one
basis, developing
communication and
interpersonal skills as part of
their employability
development.

“I have a child, I never wanted tow ork because of that. But they showed me how
Slivers works and I am giving it a go.”

Saphire Rankin, Slivers-of-Time Ready trainee now Slivers-of-Time seller
(Bookings: 3,  Hours Sold: 6, Market Level 1)


