
Case Study:
Leaflet delivery

SLIVERS-OF-TIME WORKING: Case Study
BUYER London Borough of Tower Hamlets
REQUIREMENT Leaflet distribution

Traditional
fulfilment

Engage a distribution company

Slivers-of-Time
route

Book sellers exactly as needed hour by hour, often at very
short notice. Ensure maximum productivity, for example by
concentrating on rush hour for distribution at tube stations.

Before SoT Working through SoT
No. of hours 16 x 2 hours: 32

Impact on local
employment

Company engaged, likely to
bring in sellers from outside
the area

16 local sellers booked


