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SLIVERS-OF-TIME WORKING: Case Study
BUYER London Borough of Newham
REQUIREMENT Stewards for one off "Big Sunday” event
Traditional Traditional booking and interviewing of temps. To save
fulfilment overheads in identifying more individuals, temporary staff

would be booked for the full 8 hour day.

Slivers-of-Time 16 provenly reliable sellers booked, each for a 4 hour shift on

route the day. Shifts were phased in anticipation of busiest times.
Before SoT Working through SoT
Productivity A tough full day of work for Shorter shifts meant brighter

someone dealing with queues less weary stewards
and crowds for 8 hours
Quality control Temps to be overseen and Sellers had already

monitored established an economically
valuable track record of
reliability that would have
been endangered if they had
not worked well on the day
Impact on local 8 individuals employed. 16 sellers exposed to the work
employment

“Your students [sellers] were invaluable in helping us make the day a success.
They were incredibly reliable and efficient”.
Margaret Almond, London Borough of Newham



