Time is money

How selling spare time can

help people back to work !
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nternet auction sites have helped turn

millions of ordinary people into small traders.

People who, in the past, would have found it

difficult to find a buyer for used goods, can
now use sites like eBay to offload unwanted
Christmas presents, sell spare concert tickets
or flog a broken iPod for spares.

The technology that made this
possible is now exploring new ground —
helping to make employment services
more responsive to the needs of both
employers and employees.

Over the next few months, a
concept called slivers of time will
be introduced in five areas of
England as a flexible solution

to employers’ recruitment
difficulties and as a way to

encourage people back into
work.

Initially piloted in
Newham, east London,
slivers of time is an
internet marketplace that

allows people to sell their
spare hours to different
employers in their local
area, especially those
needing workers at
short notice or for short
periods of time.

Sellers can regularly
update their availability
details online, state
their whereabouts and
quote their rate for the

job. Buyers can input
details of their jobs and
search for suitable sellers.
When a match is found, a
text is sent to the preferred

seller, who replies to say
whether they will take the
job or not.

Wingham Rowan,
director of the project in

Newham, says there is a lot of

demand for the project. ‘It's one
part of the labour market that
does not work at the moment,’
he explains. ‘Some people have
regular scheduled commitments and
are only available at certain times. In
these cases, employment agencies can't
help you.

Then there are its benefits for
employers: This system makes it very cost
effective to buy someone for just 90 minutes.

These are very low value transactions so we
have had to wait for the economics of computing
to make this work. You can’t have lots of people on
the phone taking bookings.

Newham received £500,000 of government funding
to pilot the initiative, in recognition of its potential for
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